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METALOG training tools Workshop
See.Hear. Feel. 

METALOG® tools are multifaceted interaction activities and 
learning projects for indoor and outdoor use. Their simplicity 
and powerful effect both engaging and fun, they engage all of 
the learner’s senses allowing the user to really experience learning 
topics such as communication, leadership, team dynamics and 
roles, etc.
During the two days (bookings for individual days also possible), 
you will experience a wide range of METALOG® tools and 
understand their value in the learning situation. 

Target group: 
Trainers, consultants, educators and teachers, HR developers, 
inquisitive people interested in activity-based and experiential 
learning and its application with groups.

What you can look forward to:
•	 First hand experience of the METALOG® tools, and 

explore as a group how to apply the tools in your own 
practice.

•	 Develop a robust methodology to integrate activity-based 
learning into your seminars and trainings.

•	 Developing a pool of learning metaphors with which to 
conduct targeted learning projects.

The benefits to your practice:
•	 Your workshops and training sessions will be more 

impactful and high energy. 
•	 Your work as trainer will get easier because you will 

have methods at your command that get the delegates 
themselves to evaluate and appraise what they have 
learned. 

•	 Your work as trainer will have a longer-lasting effect 
because the methods you will have at your disposal allow 
your delegates to transfer what they have learned to their 
daily lives.

Workshop topics:
•	 The learning project as metaphor 
•	 Outcomes-based staging
•	 Framing interventions 
•	 Evaluation of activities 
•	 The Three-Phase Transition Model 

The following METALOG® tools will be demonstrated in the 
workshop:
Basic Workshop (Day 1) 
The sphere, Team Navigator, Team2, CommuniCARDs, 
SysTEAMing, Leonardo’s Bridge, Tower of Power, Pipeline.

Advanced Workshop (day 2)
Pathfinder, CultuRallye, Wordplay, Chain Reaction and more. 
Also shown different methods of approaches valuation, for 
example: Emotion Cards, Feedback balls and U scale.

During the workshops, the application of the METALOG®
tools to a wide range of topics will be explained,
including:
Team development, building trust, leadership communication,
project management, communication interfaces, communication
strategies in various contexts, feedback, self organisation, systemic
coaching, distribution of work, quality of work, interdependency
between individual tasks in the team and the overall goal, playful
activation, and many others.

Price of the workshops per day:	
€140.00 plus VAT

Early Bird booking 4 weeks before 
the date: €125.00 plus VAT per day
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Training dates

Date Place
23 - 24 March 2010 San José, Costa Rica
11 - 12 May 2010 Panamá, Panamá
20 - 21 May 2010 San José, Costa Rica
29 - 30 July 2010 San José, Costa Rica
26 - 27 August 2010 Lima, Perú Basic workshop
2 - 3 September 2010 Bogotá, Colombia

21 - 22 September 2010 Panamá, Panamá
14 - 15 October 2010 San José, Costa Rica
4 - 5 November 2010 Bogotá, Colombia
26 November 2010 Guatemala, Guatemala Basic workshop

Congress 2010

18 - 19 August 2010	 San José, Costa Rica					    www.confies.org

6 - 7 October 2010		 San José, Costa Rica					    www.conmetas.com

9 - 10 November 2010	 San José, Costa Rica					    www.congente.org

Abstract on METALOG® tools
Project Implementation on the ground – effective new tools 
for local team building and Learning

For Team Leaders, Training Specialists, Learning Networkers 
and all interested in experience oriented learning and effective 
teambuilding
•	 How can project implementation teams develop an action 

plan that really works?
•	 How to get a diverse team to fully support a project imple-

mentation manager?
•	 How to intervene effectively when conflicts limit commu-

nication? 

In these hands-on interaction tasks you explore how teams 
‘really tick’ and how you can help foster local leadership. 
These tools focus on effective project management through 
identity and self-esteem, team building, conflict mediation, 
change management, creative problem solving and effective 
communication.

You will be introduced to a range of simple, yet ingenious 
training tools, learn about how interaction metaphors are 
setting emotional focus for the real world engines of growth, 
and how lasting learning generates development impact.  

Price of the workshops per day: USD $140.00 plus VAT
Early Bird booking 4 weeks before the date: USD $125.00 (no VAT in Costa Rica)


